Kirtland Board of Education
Regular Meeting
April 24,2017

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria on April
24, 2017. Mr. Cosgrove called the meeting to order at 7:00 p.m. Mr. Cosgrove led the Pledge of
Allegiance. The following members answered the roll: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr.
Stepanovic and Mrs. Torok.

Superintendent Bill Wade was also present. Treasurer Daniel L. Wilson was absent.

Mr. Cosgrove asked for questions or comments on the agenda. There were none.

It was moved by Mr. Stepanovic and seconded by Mr. Meyer that the following resolution be adopted:

COMMENDATIONS
KES would recognized Knox Crisci for receiving an Honorable Mention Award at the state level for
Ohio PTA Reflections in the area of film production.

SUPERINTENDENT’S REPORT

Mr. Bill Wade presented his monthly Superintendent report which included an update on the transition
to a new website support system that will transition over this summer. He updated on the

district’s water fountains and spigots that were tested and the results were confirmed that all provide safe
water. The testing was funded by a grant.

He spoke about the first School District Quality Profile that has been released and is being distributed.
The first Kirtland Connection, a new quarterly publication that will be mailed this week.

He recognized and thanked the PTA for the recent auction fundraiser.

He thanked the district teachers for a productive and successful completion of bargaining for a new three
year agreement.

He also reminded the community to vote on May 2, 2017. The ballot contains a request to renew a no
tax increase renewal of an operating levy to avoid an operating deficit.

FINANCE COMMITTEE

Mr. Stepanovic presented a review of the April 18, 2017 Finance Committee meeting.

A presentation was made by Mr. Ray Kriz, Senior Project Manager for Cleveland Construction. M.
Kriz reviewed the company’s proposed donation of a new weight room and restroom facilities expansion
between the high school and stadium. The committee recommended the donation be recommended for
approval to the Board of Education. Treasurer Daniel L. Wilson presented the March financial
statements noting that expenses are tracking to budget and receipts are tracking lower as a result of
lower than certified tax collections. Superintendent Mr. Bill Wade presented the monthly enrollment
report. Mr. Wilson and Mr. Wade updated the committee on the 2017-2018 budget development and
staffing. Mr. Wade informed the committee that based upon enrollment he anticipates a net reduction of
four full time equivalent positions. Mr. Wade updated the committee on the community outreach to
discuss the need for renewing the no tax increase operating levy. The committee reviewed the ongoing
interest for extending the current cell tower lease and decided to carry this item over to the May
meeting. The committee reviewed and discussed a proposed City of Kirtland Community Reinvestment
Area CRA to provide residential and commercial tax abatements. The committee is contacting the City
to set up a meeting to better understand the context for this proposal. Mr. Wade updated the committee
on summer custodial help, the website conversation, the 2017-2018 health insurance rates, the water
testing results, and changing the employment status of the technology director to save approximately
$5,000 annually.
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TREASURERS REPORT

Treasurer Daniel L. Wilson presented a summary of the 2016-2017 fiscal performance including the
impact of the tax revenue shortfall. Mr. Wilson discussed that Ohio’s tax policy and education funding
policy create constant revenue even though expenses increase with inflation and new regulations. Mr.
Wilson also presented several graphics illustrating how the Board of Education and administration have
slowed the growth of year over year expenses that have allowed the district to extend the life of the 2012

operating levy.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE

Mrs. Torok presented a review of the April 13, 2017 SLA meeting. She presented her monthly Student
Achievement Committee meeting report. Her report included discussions on the Algebra II honors
class, digital literacy which will begin to be incorporated into appropriate age and grade curriculum, the
website host transition this summer, and 2017-2018 calamity day makeup requirements.

It was moved by Mr. Stepanovic and seconded by Mr. Meyer that the following resolution be adopted:

Resolution #27-2017

Recommendation to approve the consent agenda:

A. Minutes of Prior Meetings
March 27, 2017 — Regular

B. Superintendent Recommendations:
1. Recommendation to Approve Subs and Supplemental Contracts:

Greg Brickman Sub Custodian $13.29/hour | As needed Efft.3/28/17
Charles DeFini Sub Custodian $13.29/hour | As needed Efft. 3/23/17
Charles Sub Custodian $13.29/hour | As needed Efft. 3/17/17
McGuigan
Michelle Sub aide/sub secretary/ $9.25/hour | As needed Efft. 3/20/17
Schueren bus aide/library aide
Sub Teacher/General Per Sub
Connie Capuozzo | Education Rate As needed Eftt. 3/17/17
Sub Teacher/Early Per Sub
Dacia Craig Childhood P-3 Rate As needed Efft. 4/6/17
Per Sub
Anna Johnson Sub Teacher/HS 7-12 Rate As needed Eftt. 4/6/17
Sub Teacher/Middle Per Sub
Zakary Johnson Childhood 4-9 Rate As needed Efft. 4/6/17
Sub Teacher /General Per Sub
Joseph Rombough | Education Rate As needed Efft. 3/30/17
Sub Teacher/General Per Sub
Torrey Wigfield Education Rate As needed Efft. 3/30/17
Sub Teacher/Intervention | Per Sub
Morgan Hull Specialist Rate As needed Efft. 4/12/17
Full stipend
=.0845,
Mulac and
Kozenko
will split
Frank Mulac JV Softball Coach $1,735.59 stipend and Efft. 3/1/17
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duties,
.04225
Full stipend
=.0845,
Mulac and
Kozenko
will split
stipend and
duties,
Robert Kozenko JV Softball Coach $1,735.59 .04225 Efft. 3/1/17
8th Grade Washington
Marie Reeves Tour Assistant $788.72 Efft. 4/1/17
7th Grade Chicago Tour
Kim Perry Assistant $455.98 Efft. 4/1/17
2. Recommendation to Approve Resignations:
Marie Reeves previously approved as 7th Grade Chicago Tour Assistant
Alex Ardo previously approved as 8th Grade Washington Tour Assistant

3. Recommendation to let the records reflect that all supplemental contracts for
2016-2017 will automatically expire/non-renew at the end of the 2016-2017
school year.

4. Recommendation to let the records reflect that the following personnel are automatically
non-renewed at the conclusion of the 2016-2017 school year:
Academic Tutors: Mary Cosimi, Joe Coxon, Carly Gallo, Erika Eberhardt,
Kurt Ragle, Sue Summerhill, Andreha O’Donnell, Alice Monihan, Kristen Griesmer, Gail
Ribelli
Home Instruction Tutors: Melanie Burkhart, Kelly Hedger
Long Term Substitutes: Nicole Fracci, Kelly Hedger, Brianne Burkett,
Jennifer Levine, Erin Varga

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

SUPERINTENDENT RECOMMENDATIONS:

It was moved by Mr. Stepanovic and seconded by Mrs. Torok that the following resolution be adopted:

Resolution #28-2017

1. Recommendation to approve continuing contract for Alice Monihan.
Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

The Board of Education ratified the new collective bargaining agreement with the Kirtland Education
Association for 2017-2018; 2018-2019; and 2019-2020. Mr. Wade reviewed the Board’s guiding
principles for negotiations and thanked the teachers for their active engagement for achieving a new
agreement in a timely fashion. Board members individually and collectively thanked the teachers and
administration for a successful and timely conclusion to negotiations.

It was moved by Mr. Meyer and seconded by Mr. Stepanovic that the following resolution be adopted:
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Resolution #29-2017

2. Recommendation to the KEA Agreement for 2017-2018, 2018-2019,
and 2019-2020.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok
It was moved by Mr. Stepanovic and seconded by Mr. Meyer that the following resolution be adopted:

Resolution #30-2017

3. Recommendation to accept the Agreement for the construction of a weight/fitness room
by Cleveland Construction and authorize the acceptance of the completed project as a gift
to Kirtland Schools.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #31-2017

4. Recommendation to approve Lake Health Sponsorship Fund Supplemental Appropriation
of $50,000 for three middle school classroom renovations.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok
At this time the President Cosgrove opened the floor for public comments on non agenda items.
Several community members discussed with the Board their concerns about the proposed 2017-2018

elementary staffing plans that may result in larger classes. Mr. Wade responded and the Board indicated
that this will come before them at the May meeting.

Mr. Stepanovic moved seconded by Mr. Meyer that the meeting be adjourned at 8:37 p.m.

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of the
proceedings that were held on the above aforementioned date.

Signed gxis 29  Dayof WA Y ,2017.
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President Treasurer

S




