Kirtland Board of Education
Regular Meeting
January 30,2017

The Regular Meeting of the Kirtland Board of Education was held at the High School Cafeteria
on January 30, 2017. Mr. Cosgrove called the meeting to order at 7:00 p.m. President Timothy
Cosgrove led the Pledge of Allegiance. The following members answered the roll: Mr. Cosgrove,
Mr. Meyer, Mr. Solnosky, Mr. Stepanovic and Mrs. Torok.

Superintendent Bill Wade and Treasurer Daniel L. Wilson were present.

President Timothy Cosgrove opened the meeting by thanking Tom Meyer for his four years of
leadership as President of the Board of Education and for his ongoing dedication to the Board of
Education and Kirtland School District.

Mr. Cosgrove shared his 2017 board priorities which include first and foremost continuing to
provide academic excellence for all students and constantly strive for improvement. The second
is to remain committed to fiscal responsibility by guiding the fiscal management of the school
district through our five fiscal beliefs:

% All decisions should be made in the context of the five year fiscal forecast
% Every dollar spent must add value to teaching and learning

R/

% Aggressively pursue avoidance of deficit spending
% There are management options attached to every dollar spent

The third 2017 priority is to renew the no tax increase levy in May.

At this time President Mr. Cosgrove opened the floor for any public comments regarding the
agenda items. A community member asked about the job responsibilities of the wellness
champion. Mr. Wade responded.

SUPERINTENDENT’S REPORT

Mr. Bill Wade presented his monthly report by recognizing that January is Ohio School Board
Member Appreciation month. Mr. Wade presented a student video thank you to the Board of
Education and a certificate of appreciation from the Ohio School Board Association.

Mr. Wade introduced transportation supervisor Shelia Dikowicz who shared with the Board the
approval of a $225,633.20 grant from the Ohio Environmental Protection Agency Diesel
Emission Reduction Program. The grant will provide 65% of the purchase price of four 72
passenger diesel fuel efficient school buses.

The Board and Superintendent Wade thanked Mrs. Dikowicz for her efforts to secure this grant.
President Tim Cosgrove noted this is a wonderful example of the School Boards fiscal
responsibility and support of the administration’s efforts to pursue non local property tax revenue
for the school district.

TREASURERS REPORT

Mr. Daniel L. Wilson shared with the Board of Education the importance of the Board of
Education’s Commitment to fiscal responsibility. Mr. Wilson reminded the Board of Education
of the fundamental dynamics of the funding of K-12 Public Education in Ohio. As a result of tax
laws and education funding policies revenue for our school district has virtually no annual
growth. Even with the continued use of our fiscal beliefs and aggressive management of
expenses we experience annual increase in spending as a result of general inflation, rising health
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care costs, and regularity changes. This has resulted in the district beginning to experience deficit
spending. The current five year forecast suggests the last funded budget will be in
2019-2020, once the original 2012 Operating Levy (no tax increase) is renewed in May.

STUDENT LEARNING AND ACHIEVMENT COMMITTEE
Mrs. Torok stated she will provide a report at the next board meeting.

FINANCE COMMITTEE
Mr. Stepanovic reported on the January 19, 2017 finance committee meeting and reviewed the
agenda items discussed.

It was moved by Mr. Stepanovic and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #4-2017

Recommendation to Approve the Consent Agenda:

A. Minutes of Prior Meetings
December 12, 2016 — Special
December 19, 2016 —Regular

B. Superintendent Recommendations:
1. Contracts

Philip LaVerde 8" Grade BB Coach | Effective 12/12/16 | Per KEA Agreement

Matthew Grazia | 7" Grade BB Coach | Effective 12/12/16 | Per KEA Agreement

Carole Kish- Sub Pupil Aide, $9.25/hour as
Clutter Sub Latchkey Aide | Effective 1/20/17 needed

2. Recommendation to Approve a stipend to Sean Joseph for services as District
Wellness Champion for 2016-2017, as directed and funded by Lake County
Schools Council in the amount of $1,921.43

3. Recommendation to Approve of overnight trip to Walt Disney World in Orlando
Florida for members of the Concert/Honors Choir and Marching Band to perform
and attend a Marching Band or Choir Clinic.

4. Recommendation to Approve the appointment of Kirtland Public Library Board
Trustee Carbery O’Brien to finish Susan Hanna’s term expiring December 31,
2018.

5. Recommendation to Approve Resignations:
Paul McCarthy, school bus driver, effective 8/31/17

6. Recommendation to Accept Donations:
Mr. Noall — Piano
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Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

TREASURER RECOMMENDATIONS

It was moved by Mr. Meyer and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #5-2017

1. Recommendation to re-certify tax rates for tax year 2016, collection year 2017
Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mrs. Torok that the following resolution be
adopted:

Resolution #6-2017

2. Recommendation to Establish 2 new funds:
018-9103 KES Make-It Fund. This new fund will teach students how to make
shirts with a t-shirt press and they will also learn entrepreneur skills.

019-9117 Ohio EPA School Bus Purchase Grant

This new fund is to account for the $225,633.20 EPA Grant and $125,000
General Fund Matching for budget to purchase four new diesel low emission
replacement buses.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mrs. Torok and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #7-2017

3. Recommendation to Amend the 2016-2017 Appropriation Adoption:

001-9770 Increase $196,128
018-9103 Increase $3,200.00
019-9117 Increase $350,633.20

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Meyer that the following resolution be
adopted:

Resolution #8-2017

4. Recommendation to Approve extraordinary onetime expenses to be charged to the
General Fund Operating Budget Reserve $71,128 for purchase of photo copiers
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and $125,000 for the purchase of 4 school buses. (Ohio EPA Grant Matching
Funds)

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

SUPERINTENDENT RECOMMENDATIONS

It was moved by Mrs. Torok and seconded by Mr. Stepanovic that the following resolution be
adopted:

Resolution #9-2017

1. Recommendation to Approve Final Reading of Board Policies:
a. Policy 5330.02 - Procurement and Use of Epinephrine Auto Injectors in
Emergency Situations (Revised)
Policy 5830 — Student Fund-Raising (Revised)
Policy 6605 — Crowdfunding (New)
Policy 8330 — Student Records (Revised)
Policy 9700 — Relations with Special Interest Groups (Revised)

o ae o

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Solnosky that the following resolution be
adopted:

Resolution #10-2017

2. Recommendation to Approve the Five Year Technology Plan Funding

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

It was moved by Mr. Stepanovic and seconded by Mr. Meyer that the following resolution be
adopted:

Resolution #11-2017

3. Recommendation to Approve Ohio Environmental Protection Agency Diesel
Emission Reduction $224,663.20 to purchase four replacement buses

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

PUBLIC HEARING ON 2017-2018 SCHOOL CALENDAR- No Comments
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At this time the President Cosgrove opened the floor for public comments on non agenda items.
There were none

It was moved by Mr. Stepanovic seconded by Mrs. Torok that the Board of Education recess to
executive session for pending or imminent court action and labor negotiations.

Roll call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

The meeting recessed at 7:53 p.m.
The meeting reconvened at 9:10 p.m.

Mr. Stepanovic moved seconded by Mrs. Torok that the meeting be adjourned at 9:18 p.m.

Roll Call: Ayes: Mr. Cosgrove, Mr. Meyer, Mr. Solnosky, Mr. Stepanovic, Mrs. Torok

We, the undersigned, do hereby certify that the above and foregoing is a true and exact copy of
the proceedings that were held on the above aforementioned date.

Signed this = Day of AZZR2UARY ,2017.
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